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Center for Transforming Lives receives national, $7.5 million grant  

Center one of only 10 childcare agencies selected nationwide 

 
May 15, 2019— For Rebecca, enrolling her children in school was not a priority. Surviving the 

streets was.  

 

Homeless with two young children, Rebecca was trying her best to keep her family safe while 

staying in homeless shelters or on the streets. She knew she wasn’t providing her young children 

with enough, and she needed a job. But how could she work without childcare? Rebecca was 

struggling and couldn’t find a way out. 

 

Fortunately, Rebecca found the Center for Transforming Lives Child Development Center, which 

provides full-day child care and education to eligible homeless children 6-weeks through 5-

years-old. 

 

Fortunately, Rebecca found the Center for Transforming Lives Child Development Center, which 

provides full-day child care and education to eligible homeless children 6-weeks through 5-years-old.  

 

The childcare program is possible in large part to an Early Head Start-Child Care Partnership grant 

awarded to the Center by the U.S. Health and Human Service’s Administration for Children and 

Families (ACF), which provides high-quality, early childhood development for infants to 3-year-olds 

living in poverty and homelessness.  

 

These particular EHS-CCP grants are meant to incentivize local partnerships between existing child 

care programs, EHS, and community-based funders, increasing the number of infants and toddlers in 

high-quality early learning programs. CTL’s newest grant was awarded March 2019 and provides 

$7,541,231 (distributed over five years), enabling CTL to serve 120 more low-income families at no 

cost or subsidized child care.  

 

With disparities between lower- and higher income children starting as early as 9 months of age, high 

quality early learning programs for infants and toddlers are a key ingredient to closing the 

opportunity gap, leveling the playing field, and making sure all of our children have the best odds at 

success. 

 

“This grant ensures that more children who are homeless and living in extreme poverty in our 

community, like Destiny, will get the care and education they need,” said Carol Klocek, CEO. “We 



are committed to preparing these children for success in school and in life, and breaking the cycle of 

poverty and violence that can ensnare families for generations.” 

The EHS grants fund program operations, teacher and professional development training, parent 

engagement activities, governance, management of advisory committees, and technical assistance for 

approximately 256 at-risk children. However, this government grant isn’t without a cost to the 

Center. The EHS funds cover 80% of the programming for at-risk children, leaving the Center 

responsible for raising the remaining dollars. Matching funds are expected to be community-based.  

“We are asking our community to support our critical work of preparing these vulnerable children for 

success in both school and life,” Klocek said. “But the gap is real – the difference between the 

government support and actual program expenses is about $5,000 per child per year – we need these 

vital services that ensure children are prepared for school in every way.”  

 

The Early Head Start program is a key part of the Center’s two-generation model, providing high 

quality care and education for the children who need it most while ensuring their parents have access 

to safe housing, job training, transportation and financial coaching to improve the family’s economic 

well-being and healthier parent-child engagement. 

 

As for Rebecca, her young family is on a strong path to self-sufficiency. Because of the caring staff 

at the Center, Rebecca has her own home and is employed and her daughter will soon graduate from 

the downtown, Fort Worth Child Development Center fully prepared for Kindergarten.  

 

High-quality early childhood development drives success in school and life.  

The Center for Transforming Lives plays a crucial role in helping at-risk children live safely during 

the day and become prepared for school. 

The toxic stress of poverty and homelessness has a devastating impact on children. Trauma in early 

childhood can cause actual damage to the architecture of children’s brains, leading to smaller brains, 

developmental delays and elevated stress hormones, which can reduce children’s learning, memory, 

coordination and ability to regulate emotions.  

 

Research shows the first three years of life are critical for brain development: more than 85 percent 

of a child’s brain capacity develops before age 3, building the foundation of cognitive and character 

skills necessary for success in school, health, career and life. Quality early childhood education 

fosters cognitive skills along with attentiveness, motivation, self-control and sociability – character 

skills that turn knowledge into know-how and people into productive citizens. The right early 

developmental stimulation fosters success in school, college, career and life. But the children who are 

most in need of high quality early childhood supports are the least likely to get them – because their 

parents simply cannot afford to pay for it. 

 



Through its Early Head Start program, the Center ensures impoverished children living in homeless 

shelters receive nurturing emotional, physical and mental preparation for success in kindergarten and 

beyond. Through child care subsidies, the Center provides its Child Development Programs at no 

cost or low cost to families in need, opening the doors to early learning and opportunity. 

Nationwide, less than half of children in poverty test ready for school, but at the Center for 

Transforming Lives more than 95% of children graduating tested ready for Kindergarten. 

“The results of this program have been tremendous,” Klocek said. “We are thrilled to expand it.” 

 

About the Center for Transforming Lives 

The Center for Transforming Lives (formerly the YWCA™ Fort Worth & Tarrant County) lifts 

women and children from poverty to possibility through safe housing, early childhood development 

and financial stability services. 

 

For more information on CTL’s Child Development Program or Early Head Start, please visit 

www.transforminglives.org/child-care, or call 817-332-6191 and ask to speak with Rebecca Clark.  
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